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New Generation and New Ecosystem
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Penetration Density

1 Luxembourg Luxembourg

2 Ireland Ireland

3 Korea Switzerland

4 US US

5 Denmark Denmark

6 UK UK

7 France Sweden

8 Switzerland Norway

9 Italy France

10 Sweden Korea

OECD insurance consumption ranking 
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Digital Distribution

Source: Oxford Partners Startup Database and Analysis 
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Facebook messenger Chatbo - Evia 

Aggregating / Price Comparison Website(PCW)
• Quote and Lead to Agents or Insurers’ website / 

Real time Pricing  
• Mostly simple standard policies – term life/ 

auto/ health / pet 
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Digital Agents and Brokers

Online / Mobile channel 

Traditional carriers add channel Digital insurers 

Traditional life carriers brands with an online purchasing brand Fintech hub and cross-selling 
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On-Demand / Just-In-Time / Unbundled Micro policies

• “Protect just the things you want - exactly when you want - entirely from your 
phone..”

• “Only pay for coverage when you are exposed to the underlying risk”
• “people can buy the type of insurance they need, for exactly the duration they 

need it”  

Insurance Management Solutions 
- personal insurance concierge / AI assisted

2017 추계 세미나 • 36

글로벌 인슈어테크 스타트업 동향과 보험산업의 영향 • 37



Disruptive concept: SNS and P2P 
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• 제 2의인터넷

• 가상화폐비트코인?
• 블록체인기반가상화폐. 블록체인기술이거래시이중지불을막고거래내역을저장

Blockchain

Broker Type Carrier Type 
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Asset management function 

Create 
Syndicate

Make a 
Claim 

Notify 
detail to 

all 
members

Approval /
or further 
investigat

ion

Assign a 
contribution 

based on 
the value of 

their bike

Via Direct Debit 
/GoCardless 

+
15% claim 

handling fee  to 
Cycle syndicate

IoT and Blockchain applicable 
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Progressive Snapshot  - UBI 

• Plug-in type: Zubie 
• 2015 Best Insurance Telematics Product, 

2016 best OBDII Device with software and 
services

• Smartphone App based telematics 
• Censio (TrueMotion) 

• Cell phone distraction score 
• Mojo: competition, gamification, and 

financial rewards. 

• Why allow them to monitor me? 
• Safety enhancement 

• TrueMotion observed a 20 percent reduction 
in distraction within 12 weeks of installing 
the app. 

• Upto 30% discount 

IoT – Internet of Things 
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Doorbells prevent burglaries –Amer Fam –
Ring, Vivint – remote home surveillance, 
Liberty mutual – Canary/August 
Home/Nest/Vivint, Zurich/Aviva-Cocoon   

Connected thermostats - AXA-british gas 
Hive / smoke detector

Remotely detecting frozen pipes - PURE

Automated home repair requests -
Panasonic – Allianz; water leak / broken 
glass alert Allianz to deal with the issue 
and trigger burglary alert

Home/ Rental/ Property insurance

Discovery Vitality – wearables 

Members 
rewards for 
staying active –
up to $240 a 
year 
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Two Big Headaches of Insurance 

• Adverse Selection 

• Moral Hazard – “Observability” 

• New insurance concept: From “insure” to “cover” risk 
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Pushing boundary of insurability 

• Life / disability insurance to people suffering manageable diseases - HIV 
and diabetes. 

• Policyholders have to go for regular blood tests and in the case of HIV 
take antiretroviral medication as prescribed. 

• Premium linked to the long-term control of diabetes. Adjust premiums 
based on user behaviour (taking medication, go for run) 

• AllLife uses an algorithmic pricing platform called Kalibre platform(robo-
underwriting) to deliver a cost-effective life insurance product. 
• People may save up to 40 percent in premium 

• Now offer life product in UK. 

analytic-driven
insurance model 
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Let’s picture the future: 
Autonomous car – IoT – Blockchain – P2P together 

©2015 IBM Corporation V3.3129
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“You know there was a time there about 40,000 years ago, when 
we could have completely wiped them out if we had put our 
minds to it” 

by

Insurance industry could be the lion in this picture. 

Crowdfunding 
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